) AUDITBOARD

Future-Proofing Your Workforce and
Supercharging Resource Efficiency

Breakout Room Questions

1. What do you think are the top skills that strong accounting professionals need to
have?

2. What aspects of our current workplace culture help us attract and retain top
talent—and where do we have opportunities to improve?

3. What are some of the biggest challenges you face with resource management,
such as attracting talent, developing your team, or staffing and allocation? What
are two immediate improvements you can make within the first half of the year to
address them?

4. Have you conducted a culture audit at your company? If so, do you have any
advice on how to effectively conduct one?
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